July 1, 2020 - June 30, 2021
Please submit a completed work plan to Cat Tamminga by June 14, 2020 at cat.tamminga@state.mn.us

IEIC Chair/s:

Hollie Pater - Janelle Mickelson

Region:

08

Kelly Konechne

IEIC Work Plan

Shari Dean

Jessica Froderman

Nikki Van't Hof

Goal #1

this year?

What do you want to achieve

Activity/Deliverable
What will you do to achieve the
goal?

Measureable outcome
How will you know the goal is
achieved?

Timeline for each activity/task

Optional: Which entity is
responsible for the activity (i.e.
state partner, IEIC, local
stakeholder, etc.)?

Estimated Budget Allocation

Evaluation FFY2021: How much
did we do? How well did we do
it? Is anybody better off? (to be
completed throughout the year
and submitted with FFY2021-
SFY2022 work plan)

[ THEREYIOIT G 1E1C COMMIMEE Wil [ = o - e the facilitator's TTTE TACTIOT Wil UE TESPUTTSIIIE
State guidelines set up for the hire a facilitator /coordinator who - ng i for these duties with the assistance $11,370.00
) st ; Lo ausinn sn | dUties/activiites: it £ Daminn 0
Coqrdlnate an_d Facilitate Quarterly Throughout the year $5,830.00
regional meetings
Mm_ntayn comr_n_lttee roster and Throughout the year
assist in recruiting new members.
r aice
meetings and the annual State Throughout the year
bGIIIII‘IuIIICmﬁ; r“(l:'gIUILI-D L:U'
Chairs, Committee Members, Throughout the year
Rmﬂf\c Ul Uluélg; £ !
submitting orders and distributing |2 to 3 times per year
R aingespecar A RS
outreach efforts, including mailings, | Throughout the year
jei ) ] -UI-I. REGIoI
8 referral tracking information on  |Winter and Summer
It
Perform other duties as assigned
by the Region 8 IEIC. Throughout the year
R AUTTIISTAUVE COSTS Wil UE Pl 10
Service Cooperative as the fiscal |the SWWC Service Cooperative  |Fall 2022 $1,470.00
oot af hdaat tha finnal hant
Goal #1 Budget Total: $18,670.00
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July 1, 2020 - June 30, 2021

IEIC Work Plan

Please submit a completed work plan to Cat Tamminga by June 14, 2020 at cat.tamminga@state.mn.us

Goal #2

Activity/Deliverable
What will you do to achieve the
goal?

Measureable outcome
How will you know the goal is
achieved?

Timeline for each activity/task

Optional: Which entity is
responsible for the activity (i.e.
state partner, IEIC, local
stakeholder, etc.)?

Estimated Budget Allocation

Evaluation: How much did we
do? How well did we do it? Is
anybody better off? (to be
completed throughout the year
and submitted with 2020-2021
work plan)

to reach out to community to advertise |brochures, print publications and their |knowledge of Help Me Grow with help |Fall, Winter, Spring Reg""? 8 IEIC Facilitator and $1,200.00
and inform ahaut Haln Mo Crowas H i to i f 1 commlnee Members
1o
advertise HMG through their programs and Fall
12 1 hei
Sponsor childcare trainings on
developmental milestone information. Fall VBT
Purghase and d|§trlbute HMG materials to August and January $1,839.82
Region 8 agencies.
Setup HMG bogths atevents, as Various times throughout the year. $1,000.00
opportunities arise.
Lo T
facilities to be sure they have adequate September and January $1,500.00
i i i Lialn,
publications in 1/3 of the counties in the February $1,500.00
5 . . .
communication method to keep Region 8 2 times per year
(DL LIS T o) inf d
Distribute HMG books and brochures to .
Food Shelves. Spring 2023 $500.00
Goal #2 Budget Total: Goal #2 Budget Total: $9,039.82
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July 1, 2020 - June 30, 2021

IEIC Work Plan

Please submit a completed work plan to Cat Tamminga by June 14, 2020 at cat.tamminga@state.mn.us

Goal #3

Activity/Deliverable
What will you do to achieve the
goal?

Measureable outcome
How will you know the goal is
achieved?

Timeline for each activity/task

Optional: Which entity is
responsible for the activity (i.e.
state partner, IEIC, local
stakeholder, etc.)?

Estimated Budget Allocation

Evaluation: How much did we
do? How well did we do it? Is
anybody better off? (to be
completed throughout the year
and submitted with 2020-2021
work plan)

community relationships as referring
n‘n“'da‘s to. hﬂ“ﬂﬁ sunnart, ‘am' ioc

"SEEK oUt MEMDErS Of the Latino
communities willing to share

ahaut thair cultura and

One person from each community will
agree to be part of the project.

Throughout the year.

Committee members and community
members

$1,500.00

A Q0CU
will be formulated as a starting point

will share their story either in verbal

orinanriting

"STIOTT VIOECS ara trainings Wil 0 USea to |
inform committee members about diverse

it

A diverse member will join Region 8
Committee.

TTIESE Trainings ana ViIaeos Will D€ USed 0y
committee members to share with

1L . nd_athar communitys

At each Regional meeting.

Facilitator and committee members.

Goal #3 Budget Total:

$1,500.00

Goal #4

Activity/Deliverable
What will you do to achieve the
goal?

Measureable outcome
How will you know the goal is
achieved?

Timeline for each activity/task

Optional: Which entity is
responsible for the activity (i.e.
state partner, IEIC, local
stakeholder, etc.)?

Estimated Budget Allocation

Evaluation: How much did we
do? How well did we do it? Is
anybody better off? (to be
completed throughout the year
and submitted with 2020-2021
work plan)

18

become members and particiapate in |to participate in regional and state members who actively participate in | Throughout the year Region 8 IEIC members and Facilitator $1,000.00
Haln Ma Cronar Cornhaﬂi 1= Ve
of possible new parent members to the Throughout the year Region 8 IEIC members and Facilitator
ARt iraror wimcontacTana o
the possible new members about our Throughout the year Region 8 IEIC members and Facilitator
ARG SR OTTer ChTaCaTe SUpenuS ana
stipends for materials that may be Throughout the year Region 8 IEIC members and Facilitator $1,000.00
for tha narant in ardar t. ttond
Goal #4 Budget Total: $2,000.00
Total Budget Estimate: $31,209.82

Qur region hires a coordinator as a part of our IEIC budget

hal FFY2020 Evaluation data is being submitted with this work plan

Our region contracts for outreach support

This is our final workplan

e YA
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IEIC Work Plan
July 1, 2020 — June 30, 2021

Please submit a completed work plan to Cat Tamminga by June 14, 2020 at cat.tamminga@state.mn.us

1 Bl
| IEIC Chair Signature | {LN“\\" \I)\:J(t/{

[ Date] 6/28/2022]
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